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S.No 1 

Name of the activity  Online Session on Business Model Canvas (BMC) 

Date of conducting the 

activity 
 25-04-2025 

Organised by 

Dept./Committee 

Department of Commerce  

Objective or nature of the 

activity 

curricular/Extension to 

community 

● Explain the nine building blocks of the BMC and how they 

interact. 

● Use practical examples to understand how companies structure 

their value creation. 

● Guide participants to create their own business model using the 

canvas. 

● Encourage innovation, critical thinking, and structured business 

planning. 

Level of the activity 

College/Mandal/ 

district/university 

College Level 

Name of the Resource 

Person 

Dr.K.Lalitha., 

Professor & Director IQAC 

Hindu college of Management, Guntur 

No. Of Participants 310 

Skills achieved ● Ability to construct a complete and coherent business model 

using the BMC framework. 

● Skills to define target customer segments and value 

propositions. 

● Understanding the interdependencies of key business 

components. 

Values achieved ● Participants gain a clear and visual understanding of how to 

structure and communicate a business idea. 
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Brief Report 

               Online Session on Business Model Canvas (BMC) Organized by the Department 

of Commerce and IQAC as part of the Institutional Innovation Council (IIC) activity of 

Sri A.S.N.M. Government Degree College (Autonomous), Palakol.  

Venue: Online Platform 

Resource Person 

Dr.K.Lalitha., 

Professor & Director IQAC 

Hindu college of Management, Guntur 

 

              The Department of Commerce successfully organized an insightful Online 

session on "Business Model Canvas" as part of the Institution’s Innovation Council 

(IIC) Activity. 

              The session began with a warm welcome note by Sri T. Krishna, Incharge of the 

Department of Commerce, who greeted the resource person, dignitaries, faculty, and 

students. 

               This was followed by the opening remarks from the Principal, Dr. T. Raja 

Rajeswari, who emphasized the importance of innovative tools like the Business Model 

Canvas in nurturing entrepreneurial thinking among students. 

               The resource person, Dr. K. Lalitha, Professor and Director of IQAC, Hindu 

College of Management, Guntur, was introduced by Dr. V. Vijaya Lakshmi. 

               Dr. Lalitha delivered a highly engaging and practical session on how the 

Business Model Canvas can be used to design, analyze, and refine business models. She 

explained in detail various types of business models, how to prepare effective business 

● The interactive nature of the canvas fosters collaboration and 

idea generation. 

● Helps teams align their business operations with customer 

needs and revenue streams. 

 



plans, and how to introduce new products by adopting innovative strategies. She also 

emphasized the importance of monitoring competitors in the market as a key factor in 

achieving entrepreneurial success. Her talk provided valuable insights and real-world 

relevance for aspiring student entrepreneurs. 

              The session concluded with a heartfelt vote of thanks by Smt. P. Durgeswari, 

Lecturers in Commerce appreciating the contribution of the guest speaker and thanking 

all the participants for their active involvement. 

              The event witnessed active participation from faculty members Sri K. Ravi 

Kumar, Lecturer in Computer Science, Smt. B. Asha Jyothi, Smt. K. Swara Latha, 

Lecturers in Commerce, other faculty members along with enthusiastic involvement from 

students. 

               The program was a resounding success and greatly contributed to fostering 

innovation and entrepreneurial skills among the participants. 
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Online Session on Business Model Canvas (BMC) Organised by the Department 

of Commerce, IQAC & IIC Sri A.S.N.M. Government College (A), Palakol held 

on 25th April 2025 

 

 

Message By Sri T.Krishna, IIC President, Sri A.S.N.M. Govt. College (A) Palakol 

 



 

 

Message By Dr.T.Raja Rajeswari, Principal, Sri A.S.N.M. Govt. College (A) Palakol. 

 

 



 

 

Online Session on Business Model Canvas (BMC) by Dr.K.Lalitha., Professor & Director IQAC, 

Hindu college of Management, Guntur 
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